Phase 1: Try the mask
A) Show the mask to your child and say, “It’s time to wear your mask.”
B) Attempt to put the mask on them. If they protest, move away, or otherwise resist, stop.
C) If they allow you to put it on them, write down how long they wear the mask. This will give us our starting point.

Phase 2: Practice
For a child that will wear

the mask for a short
time:

For a child that mildly

resists wearing a mask (pulls
away, puts up hands, etc.):

For a child who engages

in challenging behavior
(aggression, self-injury, tantrums):

1. Get a timer and your child’s most preferred
reinforcer (favorite toy, show, music, food,
sensory input, etc.).
2. Tell them, “It’s time to wear our mask. We
leave it on until the timer goes off.”
3. Place the mask on your child and set the timer
for a little less time than they wore it in
baseline.
4. When the timer goes off, remove the mask
and say, “You did great work wearing your
mask. You earned _____!” and immediately
give them their preferred item.
5. Do this five times. If they are successful five
times in a row, the next time add slightly
longer to the timer (about 5-10 seconds for a
child who will wear the mask for less than a
minute; about 30 s for a child who will wear
the mask for a minute or longer; about 1
minute for a child who will wear the mask for
5+ minutes).

1. Show them the mask. Say, “It’s time to wear my
mask.” Put it on your own face and have them
watch you. After about ten seconds, take it off
and say, “I’m all done. Your turn.”
2. Hand your child their own mask. If they accept
it, praise them and provide them with access to
a favorite item or a bite of snack. Allow them
about 10-15 minutes of space/another activity
before you try again.
3. If they refuse it, gently use a physical prompt to
have them take it.
4. Repeat 1-3 about five times. Once your child
readily takes the masks from you, go to step 5.
5. Show your child the mask. Say, “Time to wear
your mask,” and touch the mask to their cheek.
If they resist this, try a different spot, like their
shoulder.
6. Once they allow you to place the mask on their
cheek (or shoulder), praise them. Repeat this
five times, with breaks in between. From the
shoulder, move to the cheek. From the cheek,
move to step 7.

1. Consult with your child’s BCBA to make sure
these steps are right for your situation and
your child before starting this program.
2. Show your child the mask. If they engage in
challenging behavior, keep the mask visible,
prompt them to say, sign, or use their AAC
device to say, “No.”
3. Put the mask away only after they say “no”.
4. Provide praise and say, “Thank you for telling
me no. I’ll put it away for now.” Give them
access to a preferred item.
5. If they do not react to the mask, provide
praise and a preferred item.
6. Give about 10-15 minutes of another activity
before beginning another trial.
7. After about 5 times of them successfully
saying “No” with a prompt, being to wait 1
second before prompting them.
8. After about 5 successful times at a 1 second
prompt delay, begin to wait 2 seconds before
prompting them.

(Successful = leaving the mask on for the full time
without trying to take it off.)

6. If your child is not successful twice in a row,
set the timer for the last amount of time
when they were successful and try again.
7. Run about 10 practice sessions a day but give
your child time in between sessions to take a
break, relax, or do another activity (at least
10-15 minutes) to avoid making this an
uncomfortable process for them.
8. Continue to increase the amount of time until
your child can wear the mask for the amount
of time your situation requires. If your
situation requires that your child wear a mask
for an extended period of time, consult with
your child’s BCBA to create a more
individualized plan for this extended time.

7. Show your child the mask. Say, “Time to wear
your mask” and place it over their nose and
mouth. Don’t worry about securing their ears.
8. As soon as the mask covers their nose and
mouth, remove it and provide praise and access
to a favorite item/snack/activity. Repeat steps
7-8 about 5 times. Then move to step 9.
9. Begin to increase the amount of time you keep
the mask covering their face and nose. After 5
successful trials (ones where they don’t resist
or pull away), increase the amount of time
slightly. Go from contact only to 1 second, to 2
seconds, increasing by 1 second up to 10
seconds. Count down for your child so they
know how much time is left.
10. Once your child allows you hold the mask in
place for them for 10 second, place it fully on
their face (so the ear elastics are on) and you
are not the one holding it in place. Have them
keep it on for 10 seconds. Do this until your
child is successful about 5 times in a row.
11. Once your child can wear the mask for 10
seconds, increase the amount of time they
wear the mask 1-2 seconds at a time. Give each
new time about 5 successful trials before you
move to the next time.
12. When your child can wear the mask for 1
minute, follow the steps for “a child who can
wear a mask for a short time” above.

9. After about 5 times at a 2 second prompt
delay, begin to wait 3 seconds before
providing a prompt.
10. After about 5 successful times at a 3 second
delay, begin to wait for your child to say “no”
without a prompt.
11. If they cannot say “no” without a prompt,
consult with your BCBA for program
modifications.
12. Once your child will say “no” without a
prompt, move to Step 12.
13. Show your child the mask. When they say
“No”, you say, “Not yet,” and wait 1 second
before putting the mask away. If your child
waits appropriately (no challenging behavior),
provide praise and a preferred item.
14. Once your child can wait for 1 second with the
mask visible about 5 times in a row, increase
the amount of time to 2 seconds. Continue
gradually increasing the amount of time until
your child can wait about 10 second with the
mask visible after they said “No”. Continue to
provide praise and preferred items when they
wait successfully.
15. When your child can wait 10 seconds with the
mask in view, consult with your BCBA and
discuss moving on to the steps provided for “a
child who mildly resists wearing a mask”.

* If at any point your child is not successful several times in a row, go back to the previous time or step at which they were successful.

